Progress Report on the Lapchi Children Project, September 5, 2025

May all be auspicious! Thank you for your kind support.

| 1. Currently, nineteen Lapchi village children from ages seven to fifteen
"1 (kindergarten to ninth grade) are taken care of by the staff members at the Lapchi
¥ Compassion Home. H.E. Nubpa Rinpoche expresses his sincere appreciation for our
| continuous support since 2016.

2. This is the 10th consecutive year that our Swedish sangha and Ratnashri
Meditation Center sponsor the cost of raising two children. From July 19, 2023 to
July 28, 2025, 16 made contributions last year and 10 made contribution this year.
Two lists of donations and donors were hand-delivered to H.E. Nubpa Rinpoche on
September 2, 2024 and on August 14, 2025. Rinpoche thanked us all both times and
blessed all donors by their names (see the recent photo of Rinpoche on the left).

3. The children are well taken care of by the staff. See even more pictures and watch beautiful films on our website at
https://ratnashri.se/children.htm#progress8

4. Every year at the occasions of Losar, H.E. Nubpa Rinpoche’s birthday, H.H. Drikung Kyabgon Thinley Lhundup’s
birthday, as well as H.H. the 14™ Dalai Lama’s birthday, they celebrate joyfully with cakes, long life and auspicious prayers,
Tibetan songs, and dance at the Compassion Home.

5. Children love all kinds of outdoor activities like hiking and swimming; occasionally, they visit various recreational parks.
6. These past two years, under the guidance of skilled teachers at the Abiding Heart Education nearby, the children have
deeply enjoyed and learned many creative and useful skills through arts, crafts, storytelling, games, cooking, hands on
experiments, and mindful meditation. This cultivates their creative and joyful energies.

7. The children continue to do very well in school. Our center receives their individual annual school reports. They enjoy
studying and playing together both at the Lapchi Compassion Home as well as on outings.

8. It is really wonderful to see that the Lapchi children grow up healthily, happily and harmoniously. It is H.E. Nubpa
Rinpoche's wish that they receive proper care and education so that they can contribute to society and their home area in
the Lapchi in the future. As before, Rinpoche encourages all of us to donate whatever amount you can to support this project.
Rinpoche said, “This kind of virtuous deed when it is done with good motivation, the amount is not important. One simply
donates whatever one can. Most important is how we do it. If we do it from our heart of loving kindness, it is virtuous.
Once the virtuous act is done, there is no need to think about the result. If we perform virtuous deed without expectation,
one is free from attachment and self-grasping; thus, one can live in a care-free manner.” We are so grateful to Rinpoche for
giving us such a precious opportunity to practice bodhicitta and generosity to accumulate merits.

9. The updated budget for each child for year 2025 is as follows.

Items Particulars Monthly per child Annually per child
1 Education fee 6 000 Rs 72 000 Rs

2 Food 5000 60 000

3 Staff pay 4 000 48 000

4 Medical Expense 300 3600

5 Electricity/water/garbage 400 4 800

7 Stationary 500 6 000

Total in NEPALI Currency Rs: 16 200 194 400

Total fee for sponsoring a child in SEK | 1 246 SEK 14 954 SEK
Exchange rate: 13 Nepali rupee

10. Complete information of the program and pictures can be found at www.ratnashri.se/children.htm
Deposit from within Sweden: Plusgiro:1287806-2 (Ratnashri Meditation Center). Deposit from abroad: via Paypal
account: paypal@ratnashri.se Please write “Lapchi Children”, your name and email address on the payment.

Below are the receipts for our collective annual donations to Lapchi Children in 2024 and 2025, respectively.
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Lapchi children wish you all have good health, happiness, peace and harmony!

On behalf of our center, Zabrina Leung visited the Lapchi children and staff, and offered them a delicious meal in Dec.2024.
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Blessings to Benefactors by His Eminence Nubpa Rinpoche
In appreciation of the benefactors’ contributions to this project, there are activities at the Lapchi Rechen Monastery and
Meditation Center to bestow blessings for donors and to dedicate merits to donors throughout the year, such as:

. Recitation of the Mahaprajnaparamita Sutra on auspicious months.
. Dharma practice and hanging of prayer flags on auspicious days.
. Continued offering of light to the Buddha, daily recitation of mantras, and offering to protectors by resident lamas.

Daily visualization and dedication of merits to benefactors of the ten directions done by practitioners at the various retreat
centers in Lapchi. Any one-time or regular donation of any amount will be greatly appreciated.




Creative and fun arts and crafts activities, storytelling, life skills, games, topped with gentle awareness and mindfulness
meditation taught by skilled teachers at Abiding Heart Education.

His Holiness Drlkung Kyabgon Thmley Lhundup enthroned Khenpo Konchok Ngodup as the 45th Lapchi Dorzin on
May 28 2025 succeedmg Lapch1 Dorzin Dhondup Palden Rmpoche at Rechen Medltatlon center.
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